
QM for the Win!
We Slashed Online Failure 

Rates Using QM 
for Quality Online Course 

Design & Teaching

Join Our Poll!!!
Use the QR Code or 
PollEv.com/mbg900



Learning Objectives

By the end of this session, you should be able to:

 Create an online course design process that integrates QM Standards, boosts 
productivity, and enhances online course quality. 

 Implement effective online faculty mentoring practices to improve online 
teaching. 

 Combine QM course design standards and teaching competencies to improve 
online student success.



Welcome! 
Let’s learn a bit more about YOU!

Or join using
this QR code



  



About Indiana Tech

• Indiana Institute of Technology
• Founded June 1930
• Ft. Wayne, Indiana (9 Regional Locations)
• Associates, Bachelor’s, Master’s, Doctoral degrees; undergraduate and 

graduate certificates
• Fall 2024 - Online Enrollment – 3,900

(Undergrad – 2,800  Grad – 1,100)
• “2025 Great Colleges to Work For”





Online Learning

• 500 Master Courses
• 300 Online Faculty
• 6 Week Courses (some 8, 12)
• 8 Sessions per year
• Canvas LMS

• Instructional Design Team
- Director of Online Learning
- 5 Instructional Designer/Project Managers
- Online Course Projects Administrator

• Dean of Online Learning
- 3 Assistant Deans (1 per college)



Where We 
Started

• Online Course Design
• Faculty Mentoring
• Failure Rates



What We 
Changed

• Online Course Design Process
• Faculty Mentoring 

and Support
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2020-21
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Faculty 
Mentoring

Years shown above are left to right



Online Course 
Design Process



Subject 
Matter Expert 

(Faculty)

Instructional 
Designer/ 

Project 
Manager

Dean

Director of 
Online 

Learning

Associate 
Dean

VPAA

Online
Operations

Librarians
Online Course 

Projects 
Administrator

   



Team Roles

• Discipline “expert”
• Experienced with teaching 

the subject matter
• Works through each 

milestone
• Receives feedback from the 

Instructional Designer to 
inform course design

• Makes adjustments as 
needed 

• DESIGNS the course and 
SoftChalk lessons

Subject Matter Expert (SME)Instructional Designer / 
Project Manager 

• Helps lead SME through the 
design process

• Provides feedback at every 
milestone

• Experienced in online 
instructional design

• A GREAT source of ideas 
and tips as you design your 
course 

• BUILDS the Canvas course & 
SoftChalk lessons



Overall Project Timing

Pre-Contract: 
Identify & 
meet with 

SMEs

Contract Design 
Work 

Complete

Milestones 1-6 Course & 
SoftChalk 

Lessons Built Course 
Copied Out 
to Master

Course 
Runs

Approx. 14-16 weeks Approx. 8 weeks 4 weeks

Kick-Off 
Meeting



Milestones - Online Course Development

1 • Course Learning Objectives

2a • Module Learning Objectives

2b •  Assessments

3 • Module 1 – Full Design

4 • Modules 2-6 – Full Design

5 • SoftChalk Lessons

6 • Final Items for Course & Course Review

99 • Revisions After Course Runs



QM Integration Throughout 
the Course Design Process

• Built on QM Principles 
(Collaborative, Collegial, Continuous, Centered)

• QM standards integrated throughout the 
entire course design process
− Specific and measurable learning objectives or 

competencies
− Alignment of CLOs, MLOs, Learning Resources, 

Activities & Assessments, Tools
− Accessibility, Interaction, Active Learning, etc.
− All resources and processes reinforce 

QM Standards & Principles



Projects based in Teams

Smith, John L.



All resources (worksheets, videos, etc.) built in



Step-by-Step Worksheets (all work completed in MS Word)



A Progressive, Sequential Process of Course Design

Extensive helpful feedback and 
collaboration are essential elements. 
Focus is always on the learner experience.



Team Communication / Project Management



 



Faculty 
Mentoring

• Assistant Deans for Online Learning
• Online Teaching Feedback Report
• Semi-Annual Meetings + Other Workshops
• Faculty Recognition
• Support Faculty in Teaching & Student Issues

Presenter
Presentation Notes
Online faculty started as a Professor of Practice, now Assistant Deans of Online Learning – 1 per college
Observe engagement within courses (deep dives into announcements, responses in discussions, feedback in grading), listen to Tech Live weekly engagement sessions, review course evaluations
Online Teaching Feedback Report - once per year (at least)
Mentoring – helpful support with engagement, supporting faculty with student issues and questions
Use Instructor Insights and Dropout Detective to identify issues
Also track failure rates and look for “tripping hazards” – work with Instructional Design Team to alleviate issues




   



What do you feel has really made a difference?

Presenter
Presentation Notes
Takeaways (each of us) (4)
Kaileigh – time-saving things (established process) and building Canvas
Jessica – predictability of our process (can be experts in process, anticipate issues, etc)
Abi – built-in worksheets and resources (effort now pays off in future) & flexibility with SMEs (asynchronous)
MB – culture of QM, reputation of team/courses, culture of support for faculty






Further questions?
Mary Beth Graham
mgraham@indianatech.edu
260-209-0390

• Abigail Fuller, Instructional Designer/Project Manager
• Kaileigh Castillo, Instructional Designer/Project Manager
• Jessica Gagnon, Senior Instructional Designer/Project Manager
• Mary Beth Graham, Director of Online Learning

mailto:mgraham@indianatech.edu
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