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Minnesota Online Quality Initiative




About our QM Subscription

= Statewide Subscription through Minnesota Learning
Commons since 2008 M"’\L'_(;
= Public Higher Education
> Colleges and Universities of Minnesota State (37
institutions)

> University of Minnesota (5 campuses)
Department of Education (K-12)

MINNESOTA STATE m

Minnesota Department of

Education y—




Minnesota Online Quality Initiative

MOQl is
sponsored by
the Colleges

and Universities of
Minnesota State.

=fMOQI

Miswesots Onlive Bualiy (vitiative
MOQI promotes quality
course design through
professional development,
statewide collaboration
and shared expertise.



By the Numbers...

Institutions

40 subscribing
institutions

28 2-yr

7 4-yr

5 UMN campuses

467 QM Certified
Courses

s |

People e EW\—M
1892 individuals L
trained Our Review Process | .
109 Peer = o @\
Reviewers All 3 reviewers  E=le
43 Master external to 33"‘"‘_'53.._.,,,_._
Reviewers institution

837 Courses = et

Reviewed by our R

reviewers!

{



General Resources

Available to all...




MOQI Website Resources

News articles Professional
Course Development

Certifications QM ——— S
Su b mit a Wo rkS h ops Minnesota Online Quality Initiative

Promoting Quality Course Design Through Professional Development and Statewide Collaboration

Course Webinars e e e o o s e
Recognized STAR Symposium

Home

Courses Resources e e
Fees

FAQ
Videos



.-- minnesota.qualitymatters.org
WED, OCT 25 12:00 PM

MOQI Webinar: Increase Student Engagement Using i)

3 : Aug 23, 2017
Discussion Boards
Online Webinar =l  moal
- @mMnQuality
a2 N .
Dates for MOQl-sponsored workshops and webinars
announced!
WED. NOV 112:00 PM minnesota.qualitymatters.org/2017/08/18/wor....
MOQI Webinar: The ABCs of Assessments
Workshops and Webinars — Fall ...
Online Webinar As you plan your fall calendar,
please consider participating in cne
minnesota qualitymatters org
X H
Y 1 1
WED, NOV 15 12:00 PM © C LA
MOQI Webinar: Lights, Camera, Action...Recorded Lectures
all Mol
; x = @MnQuality
Online Webinar
STAR Symposium 2018 — Call for Presentation Proposals
is Open! minnesota qualitymatters org/2017/08/07/sta. ..
FREE .i; m e ta.quality! g/

WED, JAN 10 12:00 PM
MOQI Webinar: Mediaspace for Recorded Lectures

Online Webinar

[
21




QM Certification Mark and LMS

fmsources = I Course adwin Hep

Quality Matters Certification Mark

= ke

Bockmarks | = >
Role Swiitch | ~ -

e It o

3014 Myl k. Al i remre,
will take you to the Quality Matters next to the Announcements and select new announcement.
page which will display additional

> 4 o029 224 P 4} o020 s4z2s

Certification Mark ©%  Certification Mark and Course @B




Celebrate Teaching &

Learning

Scholarship
Teaching
Academics
Recognition

t‘fd’
N § STAR Symposium

Y ﬂ Scholarship ~ TE&"hIn{J ~ Academics ~ Recognition

w00

The 2018 STAR Symposium will celebrate excellence in teaching and learning by providing
an avenue for individuals to share best practices, ideas and resources with colleagues.

.III Time: 8:30 a.m. - 4:00 p.m. (CST)

Mnul Location: virtual Conference

et Ol ety nistom

Date: Friday, February 9, 2018

Call for Proposals closes Oct. 31, 2017.
Registration opens Nov. 1, 2017.




Call for Proposals Presenter Training
August - October January
(] o.o

- @/

Registration Conference Day

December - February February 9, 2018



Support & Resources
For Our QMCs




Web Meetings

Bi-Monthly Meetings
Conducted in Zoom
Review of deadlines and
upcoming professional
development

Fall & Spring Kick off
webinars

QMC share knowledge and
best practices




QMC Mini Retreat

QMC Plus 1-2 faculty

Hosted annually fall or spring

At campus that is centrally located

Full and half day

Lunch included L B ‘ ®
Ak 4 - ]

Registration - Eventbrite - Free




QMC Mini Retreat - Topics

QM Subscription

Review QM Policies

QMC Shared Slide Deck

QM Custom Reports

Engaging and supporting faculty

Communication planning for QM on their Campus
Implementation planning & Measuring Impact of QM
Networking

Shared resources from other institutions outside MinnState

S




[ i

i
lcebreaker Topics:

Lotture caabure = Ihatructional desagn moadel ' CambasiaSereanCast

o Dwsign wols = Asgessments = vimual Meeting Rooms

o Chowd storage = Inspructaona! materials = Tablaws in the Clissroom

+ SofiChalk * Dpon Educstions! Rosources * Onbssarding lecuity & sl

*  Proctodng Sokticni * EBooks * Callsboratvg tools

= Acadesnic begrity = Accassinibny = Suneay tools

= Faculy Suppon program = Leamer Engagement = Learning obectines
Tape:
Resources / Contact Information:
Tapic:

\\ /!

Speed Dating Activity



LE it always helpful to hear what novel and new
strategies others are integrating and how we can
continue to strive for continuous improvement and

implement best practices. Those that we can
borrow/replicate as a reference or resource are
absolutely beneficial to share with our systems.




SoftChalk - Course Review Preparation

lII M nul Preparing For Your QM Cc
MOX

s et e QM Overview
| Contents v|Next» 1|2 3141567 |8]9]10

Preparing For Your Course Review R 1 P d T H | 1

R i b s B 1 o eview Frocess and fimeiline

an official QM Course Review managed by the Minnesota Online Quality Iitative (MOQI). This self-paced module provides

detailed information about the timelines, expectations, forms and processes that are part of an officia review. | d M | . S . C

Answer these questions about completion of the Course Worksheet. S h O r‘t C O U rS e R eV | eW C h e C k | | St

Value: 6
Which of the following are true about completion of the Course Worksheet? | / \ Q

[mark all correct answers]

To complete this module:

1. Review the information on each of the pages.

2. Complete the activities that are embedded throughout. These activities are scored and points are awarded as you
complete them. A running total of points eared will appear on the lower right side of the screen as you answer the
questions.

3. Atthe end of the module, enter your email address where indicated to document your successful completion of the
module. (Successful completion is a score of at least 18 of a possible 21 points.)

This self-paced module will
free one-hour webinar titled
chance to ask questions an

[_| a. Course-level objectives must be included on the Course Worksheet.
b. Module-level objectives must be included on the Course Worksheet.
<. Course and Module-level objectives listed on the Course Worksheet

must be the same as those used in the course.

d. If Publisher Materials are used, access must be provided for the
review team

e. Learning Objectives must be measurable.

f. Information about the type of learner interaction you include in your
caurse is requested.

Check Answers




Support & Resources

For our Peer Reviewers & Master
Reviewers




II Master Reviewer Expectations and
l Best Practices Guide

Miswecots Onloe ualty (wtiatin

|Contents‘r|llextb1|2|3|4|5§5|?|B|9 score

Overview

Who is this guide for? On this Page

Master Reviewer

Re-Ce rt I fl Cat I O n This resource has been created for all Master Reviewers who serve as Review Team Chairs for official course

f d f reviews managed by the Minnescta Online Quality Initiative (MOQI). Completion of this medule will be documented
ee p a I Or through completion of the embedded questions throughout the medule.

thOSE WhO Why was this guide created?

complete the
1. To share best practices that all Master Reviewers are expected to follow when participating in MOQI-managed

gl_“de and serve formal reviews in Minnesota.

This best practices guide was created for three reasons:

2. To increase consistency among review experiences for individuals from Minnesota State and University of About the Mi
. Minnesota institutions who submit courses for review. Online Quality
0 n rEVI eW tea m S . 3. To serve as a resource for new Master Reviewears. P—
Completion Instructions Content Advisors for
this Module

To complete this module, review the information found on each page and successfully complete the embedded
questions and activities. On the last page of the module, you will be asked to enter your name and click "email your
score.” This will generate an email to the MOQI Course Review Managers.

About the Minnesota Online Quality Initiative

i ¢ AYoE

Master Reviewer Expectations and Best Practices Guide
. 4



oy o g g o T

What is a simple cours
Only simple course improv|

The Team Chair (after con
if he or she is interested in
simple course improvemer
that will take a minimal a
in the team having to spg

Answer these quiz questions before proceeding to the

Value: 1

It is appropriate for the team chair to contact the faculty Course Rapre

simple course changes be made before the call takes placa so that the

L True

i) False

#8,/10

|{ F'rev||Next :=-|

aamd e P e

Value: 2

Can you identify the problem/s in this recommendation?
Decision: Met
Recommendation:

Standard 8.2 indicates that information about accessibility in the course is to
be provided. You've included the college accessibility statements and have
provided clear directions to your students about how to seek
accommeodations. You've placed this information in the syllabus which would
make it easy for students to find. To improve your course, you might also
want to consider adding this statement in the "need help” page you already
have created.

[mark all correct answers]

[ZI a. Mo problem here. This is a recommendation that includes all of
the components of a helpful recommendation.

21 b, Doesn't include accurate information from the standard and/or
annotation that supports the recommendation.

[ . Incorrectly applies the standard.

| d. Isn't sensitive, balanced or measurable.




Reviewers Mini-Retreat Agenda (2016)

> Peer Review Process Review
Writing Helpful
Recommendations

Specific Standards
Alignment Standards Activity
Accessibility (Standard 8)
Master Reviewer/ Peer
Reviewer Breakout sessions

v

MASTER
REVIEWER

v v v VY




Reviewer Mini-Retreat

Sample Activities and Information




Alignment Standard




Standard 6.5: Links are provided to the privacy policies...

Reviewer #1: Met Reviewer #2: Not Met Reviewer #3: Met
Excellent! You've met standard
6.5 because you've provided
privacy pgilsi of the

Standard 6.5 looks for links ~ Thank-you for providing the
to privacy policies for accessibility policies. Your
exter olsr din the icates

co didn’t

stan e. Please COUrse '
easily fou your
Content d view
the pri

TedEd, Kaltura and Adobe.

ldentifying Helpful Recommendations




Standard 8.1: Course navigation facilitates ease of use.

Reviewer #1: Met Reviewer #2: Not Met Reviewer #3: Not Met

Navigation through this | liked how you organized your  Your course is well organized
course is “consistent, logical but | was unable to locate

structure on the content meaningful names.
page to lay out your course
and the table of contents

was helpful. ldentifying Helpful Recommendations




€€ 1t was good to clarify best practices
for all of the topics covered. | am

fortunate that | do not complete this
work in a void, or on my own. Good
to know there are so many experts
to turn to for advice.




THU, OCT 12 11:00 AM
2017 QM Coordinator's Mini-Retreat

Quarry Center. Rm 200, Waite Park
#Business #Class Ii_, m

FRI, OCT 13 10:00 AM
2017 MOQ| Peer Reviewer/ Master Reviewer Mini-Retreat

Quarry Center. Rm 200, Waite Park

FREE #Business #Class % | L]




Your Resources

Group Discussion - Let’s hear your
ideas!




Contact us
Elizabeth McMahon | Robin O’'Callaghan

elizabeth.mcmahon@northlandcollege.edu |
@bethmcmahon

rocallaghan@winona.edu | @professorrobin
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