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What is a Collaborative Program?

2 (or more) IU campuses agree 
to combine their resources to 
offer a collaborative degree

IU Office of Online Education 
(OOE) offers the support staff 
to facilitate the management 
of the degree program through 
the Office of Collaborative 
Academic Programs (OCAP)



What Does OCAP Do?

OCAP contains two main 
support functions: 
Curriculum and Assessment

The Faculty Committees, 
comprising of 
representatives from each 
participating campus, 
maintain control of the 
degree programs



Your Turn

● How is your organization/institution structured?

● Who leads program assessment?

● Participant Interaction Q&A

https://indiana-my.sharepoint.com/:w:/g/personal/akchatte_iu_edu/EeMJ4ihzku5DnnzSBsDm6TMBAJfeDR6PfgZjyBeBe2Qd_A?e=x0aJff


OCAP Assessment 
Process





Hazard: Schedule Rock



First Leg – Background Forest



Second Leg – Outcomes Mountain Range and Cliffs



Hazard: No Response Canyon



Final Leg - Data Trail



Collaborative Program Assessment Growth

In Academic Years 
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Your Turn

● How is our process similar/different to program 
assessment processes at your institution?

● What is the best advice you have received about 
program assessment? 

● Participant Interaction Q&A

https://indiana-my.sharepoint.com/:w:/g/personal/akchatte_iu_edu/EeMJ4ihzku5DnnzSBsDm6TMBAJfeDR6PfgZjyBeBe2Qd_A?e=x0aJff


Further Questions? Please Contact:
Kristoffer Rees, Ph.D. Allison K. Chatterjee, Ph.D. 
Senior Assessment Manager Senior Assessment Manager
Office of Collaborative Academic Programs Office of Collaborative Academic Programs
kmrees@iu.edu akchatte@iu.edu

mailto:akchatte@iu.edu
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