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Including a variety of individuals on your team allows you to bring in
valuable perspectives and draw on each individual’s area of expertise

and strengths.
Using templates allows you to consistently incorporate research-based

strategies into your process

- Backwards Design - Merrill’s Principles of Instruction - Quality Matters
Creating a quality course starts with having a quality plan. Use
backward design throughout the process. Start with a clear picture of
your goals and keep those in mind throughout the process. (Hint:

Templates can help with this, too!)
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What does your current course development process look like? Who makes up the team?
Do you follow any instructional design models? How do you incorporate research-based

strategies into your process?
In what ways can you improve your current process?

Don’t Forget

How will you use what you learned?

List your ideas.
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