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Session Learning Outcomes
1. Reflect on current practices to identify areas of improvement 

in applying Oregon State University’s Online Teaching 
Principles.

2. Develop a plan for implementing OSU’s Online Teaching 
Principles in course design—for administrators, instructors, 
and instructional designers.

3. Discuss practices for continued quality assurance and 
improvement in general education and large enrollment 
courses.



Session Agenda
1. Who is in the room? 
2. Introduction to the OSU Online Teaching Principles?
3. Pretest Matching Activity
4. Digging Deeper— OTP examples
5. Think-Pair-Share
6. Looking Forward



Who is in the room?

Admin role

Faculty role

ID role

Multiple roles



Quality Matters – OTP Endorsement

"Quality Matters (QM), the international leader for quality 
assurance in online and innovative digital teaching and 
learning environments, announces its endorsement of 
the Oregon State University Ecampus Online Teaching 
Principles tool. 

This recognition represents QM’s first-ever endorsement 
of such a tool and highlights both its alignment with quality 
standards and the potential impact it represents for the 
educational community."
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Online Teaching Principles

Stay Current

Encourage Equity

Communicate Clearly and 
Quickly

Provide Notice

Commit to Timeliness

Be Present

Foster Community

Student Support

Reach Out and Refer

Cultivate Inclusion

Promote a Culture of 
Academic Integrity

Blend learning *hybrid 
courses only

The Principles: https://beav.es/otp



Matching Activity – Instructions
Directions: On the worksheet provided, match the title of the teaching principle from 
the word bank below with the detailed explanation of the teaching principle by noting 
the appropriate number in the table provided.  

Teaching Principles Word Bank

1 Stay Current
2 Encourage Equity
3 Communicate Clearly & Quickly
4 Provide Notice
5 Commit to Timeliness
6 Be Present

7 Foster Community
8 Student Support
9 Reach Out & Refer
10 Cultivate Inclusion
11 Promote a Culture of Academic Integrity
12 Blend Learning



Matching Activity – Answer Key
Detailed Goal of the Online Teaching Principle (OTP) OTP #

Check in with students who may be struggling, and refer students to the appropriate technology, academic or student 
support services in response to their articulated or observed needs.

9

State and implement a clear communication policy that supports the pace and structure of the course, including: 1) a 24-
hour response time on business days, 2) information about how to schedule an “office hours” appointment outside of 
email, 3) when to expect grades and feedback.

3 

Cultivate a community among online/hybrid students by facilitating regular and meaningful interaction between learners. 7

Communicate in a supportive manner. 8

Ensure that the course content is updated, functional and published on time. 1

State and implement course policies that are sensitive to the needs of nontraditional students. 2

Support student questions and their developing knowledge about what academic integrity means in the context of each 
course and discipline.

11

Demonstrate instructor presence by using course tools effectively to engage with learners and to encourage active learning. 6

Make facilitation choices that support diverse students and make each student feel welcomed and valued. 10

Provide grades and meaningful feedback before the next assignment is due, including on graded discussion board 
activities.

5

Explicitly draw connections between in-class and online learning activities to blend learning across the modalities. 12

Provide timely notice to students about changes to course materials, due dates, procedures, or your communication 
availability.

4



Online Teaching Principle (OTP #3)
Communicate clearly and quickly

State and implement a clear communication policy 

that supports the pace and structure of the course.

Chang, C., Hurst, B., & McLean, A. (2016). How Fast is Fast Enough? Education Students’ Perceptions of Email Response Time in Online 
Courses. Journal of Educational Technology Development and Exchange, 9(1), 1-11.



Examples: Communicate clearly and quickly (OTP 
#3) Communication Policy

- Open Door Policy
- Consistent messaging

- Accessible channels of 
communication



Online Teaching Principle (OTP #5)
Commit to timeliness

Walvoord, B. E., & Anderson, V. J. (2011). Effective grading: A tool for learning and assessment in college. John Wiley & Sons.

Provide grades and meaningful feedback before the next 
assignment is due, including on graded discussion board 
activities.



Examples: Commit to Timeliness (OTP #5)

Additional Online Teaching 
Principles in this Example:
• Provide Notice

• Communicate clearly and 
quickly



Online Teaching Principle (OTP #6)
Be Present

Ladyshewsky, R. K. (2013). Instructor presence in online courses and student satisfaction. International Journal for the Scholarship of 
Teaching and Learning, 7(1), n1.

Demonstrate instructor presence by using course tools 

effectively to engage with learners and to encourage 

active learning.



Examples: Be Present (OTP #6)
Discussion Forum

Announcements

- Use simple strategies

- Tools available in Canvas
- Personalized responses



Examples: Be Present (OTP #6)
Perusall:
- Collaborative Reading
- Group annotating
- Instructor Engagement



Activity: Think-Pair-Share
How can each role (ID, admin, instructor) utilize the OTPs? 

Which OTP stands out most to you as: 

1. being the easiest low hanging-fruit? 

2. the hardest to achieve?

3. the most fun one to address? 

Provide one example of how you'd achieve each given your role 

as an ID, admin, or instructor. Once finished, get with others who 

share your same role and discuss your choices. 



How we (and others) are using them 

As a 
framework for 

faculty 

training

Faculty peer 
review

Ongoing 
program 

management

For refresh 
faculty 

training

Map to other 
professional 

development

Connecting 
teaching 

practices to 

course design 
choices
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Looking forward: Action plan

1. We'd like to challenge you to think about these OTPs and how 

to implement them in your courses. 

2. Consider focusing on one teaching principle each time you 

teach a course.  



Looking forward: Action plan (example)

• Share a short video or audio message at the start of each week, including a preview of the 
week’s content, a personal anecdote, and a shout-out to student contributions.

• Join discussions, pose questions or add comments to spark conversation 
• Create a monitored Q&A forum for students to ask questions and respond promptly.



The Principles
https://beav.es/otp

Thank You



Share Out

Ecampus' recent OER: Inclusive Teaching Online

beav.es/teachingonline

http://beav.es/teachingonline
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