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Rapid Unscheduled Disassembly

"With a test like this, success comes
from what we learn, and today's
test will help us improve Starship's
reliability as SpaceX seeks to make
life multi-planetary,” - SpaceX



Objectives

03

Discuss a framework for
innovation implementation.

Apply methods to assess
and retarget, keeping
initiatives moving forward.

Build QM Community (PLN)
and grow network through
storytelling.




Moonshot

Unlearning Landing
&

Moonshot
Launch

Relearning

Moonshot
Thinking

Moonshot Operating
Thinking Launchpad System

Transform
your
Company

Transform
Yourself

Source: Infinite Learning Framework — Singularity University + ESADE
https://medium.com/future-today/understanding-moonshot-thinking-783e3399c611



Your QM Moonshot

@ Where in the stars did you land?

@ How far did it go? (Did it go off the rails?)

@ And what did you learn?

@ Did you get feedback from stakeholders? Impact?

<> Do you have future plans or next steps?

iN 3 Mminutes or less
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OM Moonshot 1

@ Where in the stars did you land?

@ How far did it go? (Did it go off the rails?)

@ And what did you learn?

@ Did you get feedback from stakeholders? Impact?

<> Do you have future plans or next steps?




We choose to go to the
Moon in this decade and do
the other things, not
because they are easy, but
because they are hard.

-President John F. Kennedy



OM Moonshot 2

@ Where in the stars did you land?

@ How far did it go? (Did it go off the rails?)

@ And what did you learn?

@ Did you get feedback from stakeholders? Impact?

<> Do you have future plans or next steps?




John, it worked
beautifully...

-Wernher von Braun from Mission
Control in Houston to Apollo 11



OM Moonshot 3

@ Where in the stars did you land?

@ How far did it go? (Did it go off the rails?)

@ And what did you learn?

@ Did you get feedback from stakeholders? Impact?

<> Do you have future plans or next steps?




It won't fail
because of me...

-Ken Mattingly, Apollo 16



OM Moonshot 4

@ Where in the stars did you land?

@ How far did it go? (Did it go off the rails?)

@ And what did you learn?

@ Did you get feedback from stakeholders? Impact?

<> Do you have future plans or next steps?




The truth is, if you're going
to go to the moon, sooner
or later, you've got to go to
the moon.

-Glynn S. Lunney, Apollo 11



OM Moonshot 5

@ Where in the stars did you land?

@ How far did it go? (Did it go off the rails?)

@ And what did you learn?

@ Did you get feedback from stakeholders? Impact?

<> Do you have future plans or next steps?
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