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Model of Ongoing Course Enhancement

Instructional Designers - Learning Technologists - Media Developers - ID Associates - ID Assistants

ID provides course development and
ongoing enhancement support

and use LMS
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Ongoing Enhancement

Creating an atmosphere of support and clear expectations

What support resources are available?
What training is available?

What expectations exist?

What design standards are used?
How is this information communicated with faculty?

F |

p® Then what data can be available?

-

How will you use the data, to leverage support resources to assist faculty?



ASU Online Faculty Expectations

ASU Online Faculty Document

ASU Online Faculty Expectations ASU Online Faculty Expectations

W are axcked and honored to ba working wih you. To assist with online course development and enhancamant, we provide:

ASU Online Faculty Center, which nchaies 5 30-minute Orlentation to ASU Online” Course development is & partnership betwsen faculty and the Instructional Designer (ID). The five milestones help
ensure that course development is on track and meets checklist standards prior to course launch.

Accass ot
Instructional Designer wh
The Now Madia Studio,

scet S the design, development, a

i video prod wicome s, micro-lectures, an

The Mastar Class for Teaching Oniine Workshop® P Quality Assurance Manager ument and milestones with faculty

A Course Development Checklist that wil nelp you and your Instucsanal Deskgner design your anine courses 50 thay meet qually 1 Gourse Devalopmant Workshest Complted inchidng pics,objecives,coursa dosrpton, and grading breakcown roady
farckards for course design and srw rady ke b o start dtes 2 2* Ready in Canvas maeting Course Davelopment Chackl Sy

MIlaStonas for new course deveiopmant that darify um davelopmant 3. Wueks :u 4° Ready in Canvas meeting Course Development Checkiist Dm,n

List o Bast Practices for Teaching Online 4. Weeks 5-7* Ready and Course Development Self Study Completed - 1o

Course Quality ASSUrance sractices rchading courss resdiness checks snd and of session reviews 5. Course Ready fof Launch - Goursa i feedy o Iunch sed maet the Gouree Developmant Checklst o least two weeks

prior 10 course start date.

Design Standards ~ Course Checklist Adaphe o Guialty Meowrs “or session (15 week, 6 week) equivalent
Development o

ASU Online 1. Courue usas ASU Orfin course lemplate and design thame and inSlides reuired sylabus crilara
We appreciate the tremendous impact you make on student leaming. To ensure that you and your students have a
GCouren s dassgned 1 be datvared in's 7.5 woek fomat sucoessful experience, we have compiled the following best practices:
Course setup infomation inchuded fo instructors (oursa siructive, to-dca, insinsctor guide notas) Sylisbus & Welcome
Maka taxtbook nformation available to studants at kst two weaks prior 1o course start (6.9, emall, Bookstors, uploaded
4. Course incudes vidoos fmin-loctures, damonsirations, itarviews) o angage stdents syllabus)
e —— Update syllabus and includes the required ASU Online syfisbus criteria
e e e T e S S e = Update course pages (o reflect the current semester prior to the firs! day of the course (Let's Get Started, Syllabus, Course
Introduction where to find vatous course comgonents (OM 1.2) )
Summary due datas, Announcements, etc
[ & Insiructor i ctin craatad and placed I cowrse (vidso highly aacsurqed) (b4 1.8) Provide an introduction to the purpose, navigation, and structure of the course (e.9. Course Tour)
Post virtual office hours in the course (3-6 hours per week recommended)
Loarning Objectives I 7. Meosirati loaming objectives et a he Gouese and unh level (OM 2.1 nd 22)
Instructor Presence & Communication
Assessment & [ & Assasamonts moas e statod leamieg cbjecties and the selasonship betwesn tham is chaar {OM 2.4 and 3.1) Create a visible presance by posting announcaments, Introducing self to students, faciitating discussions, etc.
Moasurement Respond with timeliness (within 24 hours i encouraged) Lo student correspondence (Faculty Forums, emais, etc
|22 Course aracng e s iatos sty at s begring o the ceurse (OM 32 Understand the needs of non-traditional studants
10, Soeciic & descrotve crtee (rubecs) arm ceowided for evslusion of shufert work and bed fo course aradin pakcy (W 33 Grading & Feadback
Instructional o Provide a dear purpose for learning activities
Instructi eactonal maserias contrbuta > ochiavement o sttod ccurse and urt cbRCIves (OM 4.1) Communkate specfic crieria for 5uccoss (6.9, rubrics, grading chocklst, etc.)
12. Rataticnehip butwasn ues of Instrustionsl materials and lsaering acivises is clearly expisned (GM 42) Pravide feadback on assigs s that Is meanngful, and timaly (grading within 48 hours
encouraged)
13, A8 lnganaconal manerias are sppropeataly Glod and adars o cepyrigh: gudelias (OM 43) Discussions & Groups
ly faciltate discussion forums
Learner Activities & [ 14, Laaming actvitis promote achisvement of stated lesming obectives (GM 3.1) Y i -
Laamer lsteraction Pravide guidance on working effectively in groups
Ensure indvidual accountability for group work
19, Lnsmeng aciitime provsde cppornties e inmrachon that supp<rs schve baming (M 5.2)
Studont Ratention
B e EE T e Use Blackboard or Canvass leaming management system Lo track student progress
Course Technology 17. Tooks s in the ceurse sepport leaming abjectives and links 1o hp guides axist ¥ avalatle (OM 6.1) Reach out to inactive and siruggling students
Tochnical Skils
18, Coures tooks promote leamer engogament s ctve leaming (GM 6.2
Demanstrate proficiency in basic computer and keyboard skdls

Leamer Support [ 19, Technical suppert information, and how 10 access i, is provided (M 7.1) Demonstrate proficiency in faciitaling an online course using Can
Utilze help resources as needad (9.9 halp Instructure.com, Services tab in My ASU, stc.)
| 2 20, couna msinucsans arscutie o bk 10 ASUs accsssiiy policies and senvicas (M 7.2)
Accessibllity & | Courea navigaton faciitates amse of use and course design fachtates readsbifty (GM 8.1 and B2,
Usability
22. Courve orovkdos pcosesibl tas. imoass in ks, docs, LMS 0sans. 5 web 03a0s 1o meet dverss stuert nesds (M 0.3)
I - s e oo i Once the course launches we continue to provide faculty support through course readmess checks, end of session reviews,

course enhancement recommendations, and curriculum consultation and support hitp asu.6¢




ASU Online Design Services

Instructional Design Suppor

Ways Your Instructional

Intreducing the

Designer Can Assist You

Communicators Guides

Thinkers Builders

Designers

Explorers

Relationship

Builders i
A Project Managers
] | v
Data Fixers
Analysts 4
Superheroes Evaluators

What is an Instructional Designer?

i |

Help identify what you want
students to do/know

the course

ar

Provide a
second pair of eyes

identify pote

Provide a
sounding board for ways to

mprove courses

de a
student perspective

Identif ays to
encourage collaboration and
build community

onsult on Course Structure
and Organization

Help promote academic
integrity by p ding solut

Share examples of
instructional strategies

used ir

r courses and programs

Help define criteria
for graded work

Help ensure course
accessibility

rve as a liaison for video
and other media development

Identify Technology

ort your learning objectives

Provide expertise on integrating
innovative tools for learning

Help keep course
development on track




ASU Online Design Services

ASU Online Faculty Center

ASU ONLINE ORIENTATION SETTING UP ONLINE COURSES DESIGNING INSTRUCTIONAL MATERIALS

FACULTY FORUMS

COMMUNITY FORUM

ceve™ J
excS oo

e
et

BUILDING COMMUNITY ONLINE CREATING INSTRUCTOR PRESENCE PROVIDING STUDENT FEEDBACK

CREATING INSTRUCTOR PRESENCE

LARGE ENROLLMENT COURSES
MAINTAINING ACADEMIC INTEGRITY
DIVERSE NEEDS OF ONLINE STUDENTS im

MANAGING TIME FOR TEACHING ONLINE

MEETING c;)l;n& GOAI.S. o STRATEGIZING ASSESSMEN; O
ﬁ ? » S . r ﬁ
‘ol




ASU Online Design Services

ASU Online Faculty Center

Ways Your Instructional
Designer Can Assist You

What is an ional Designer? i o
he development o your onine course. Their goal s o make onine course development easier for
/\ faculty as well as to make acquiring knowledge more effcient, effective, and appealig for
studens. Below are 15 ways ASU Oniine Insiructional Designers can ssst you

el Identity what you want Help promote academic
Siuidents to dolknow a he end of integrity by proviing solutions

- through pedagogy. technology,
how you are going fo know when they ve

12armed, and what kinds of activites wil and community building

the course incluge that supports students

in leaming

Share examples of

Provide tutorials and tips

= o6 ASU Online Faculty Discuss the
- %

Communicators Guides
Tho fist skill we master in Instructonal Designer (ID) 101. Listening, 1D are consutants,
speaking, writng and presentng are a mportant parts of cur day-to-day.  Whatever instructon
Our work is collaborative by nature. We are skilled at building consensus. 10 help.

your side 1o

We think about things. We bra
experiment. We look for new and better all the
time. We think about human psychology.

We think about aesthetics, design, user
experience. flow, look/feel. We think about the
different senses and how they come into play.

part of the way we

ASU ONLINE ORIENTATION

approach projects

Designers

We design instructioneaching and learming

expenences. At the heart of the matter is

often the alignment of objectives, activities
and assessments

ASB222

Michae! Smith, Ph.D.

Explorers
Its important that we stay on top of
n he latest processes and skills
tom image Field Pro Helvetica | related to ID work. We communicate
Forevet, best practces” in teaching and
an office « learning (particularly related 1o us
tochnoiogy)

= o

Standard Background This video u

standard abstract background that all|»
be on the instructor.

lone of his

feclforth

- [T ——————————

Fifth Edition, 2014, with Assigned Point Values M

Project Managers
Wo tak about projects and project
management constanty. It frames
how we think about work

Standard Poin

- 3 =t = Fixers
™ H . - , ; When a course link breaks, when
: . a weighted grade cokimn doesnt
add up, we can be there 1o hep.
We fix things that are broken. We

Master Class for Teaching Online 0



ASU Online Design Services

ASU Online Faculty Center

FACULTY FORUMS

COMMUNITY FORUM
CREATING INSTRUCTOR PRESENCE
BUILDING COMMUNITY ONLINE
LARGE ENROLLMENT COURSES
MAINTAINING ACADEMIC INTEGRITY
DIVERSE NEEDS OF ONLINE STUDENTS

Qe MANAGING TIME FOR TEACHING ONLINE



ASU Online Design Services

ASU Online Faculty Center

MINUTES

10

Minutes for
Excellence

FAIR USE & COPYRIGHT INCREASING INTERACTION

MINUTES

_.

BUILDING COMMUNITY

MINUTES

MINUTES y

P

DESIGNING INSTRUCTIONAL MATERIALS



Master Class for Teaching Online

Online Asynchronous Workshop

A e m——ry

Roxanne Doty ‘
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Laura Folkwein
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Nichole Hugo

B Diana Hutching
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| thought my online course was extremely good, but now | realize that it ~ i Lora Kie
could be m R 'u
It was really helpful navigating through this course as a student. | found Seandralel.  LaDamHaging | e

. N . . . BC < JL.thcC arty Melissa McmMuyj
assumptions | had as an instructor didn't necessarily translate to B e MoV
This course has made me realize | really just need to and o ok g,t-'is?m.se SwamePuen  pyy ]

C BC ! “-HD Regier assandra Nich yi
completely restructure one of my courses. = o2 NEh-.  Megan pary
\

. \

| recognized that | would have to completely of

teaching to be successful in an on-line environment.



Course Health Indicators

Which courses to review? Which recommendations to share?

People

Forms

Reports

Surveys

LMS Data

Other Course Data
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Course Health Indicators

Which courses to review?

Which recommendations to share?

ABC Pass Rate

Workshops Withdrawl Rate

LMS Analtyics Course Evals

Social Media
Stop/drops

Course Reviews

Student Services Program Leads

Success Coach Form Instructional Designer

Course Readiness Checks



ABC Pass Rate

pcrops Withdrawi Rate

- LMS Anaytcs Course Evals
Ongoing Enhancement
Course Readiness Checks Ly
ART206
ART217
ASB100 o
ASB222

ASB222 o) o ° e
ASB301

ASB305

«

Course Startup Checklist e

© Vi b, Bors

Aoy

O s ," 4 B ows

Welcome and Start Here exists

Syllabus exists

Syllabus includes textbook information, grading policy, late work policy, academic honesty statement,
accessibility info

Course and Unit Learning objectives exist

Couse schedule includes updated dates

Hallway Conversation exists

Welcome video exists

Course tour exists

Videos appear and play

Links to URLS, docs, etc. work

Navigation menu exists and includes Tech Support, Student Resources, ASU Libraries
Font style and size consistent

Course structured like ASU Online Bb template

e & Ot Tt

ooo0000O000 OOO



Success Coaches =00 =
Success Coaching Center o e

Student are encouraged and connected with resources




Ongoing Enhancement

Course Evaluation Questions

Questions appear at the bottom of the academic unit course evaluations and are used to identify

areas for improvement in online courses; each question is tied directly to course enhancement
opportunities

Strongly Agree -- 5 4 3 2 1 -- Strongly Disagree

The Instructor

= was easy to navigate = was visibly present in the course
= presentations contributed to my learning (e.g. posted announcements, active in
= criteria for success on graded work was discussions, etc.)

clear and specific = responded to inquiries within 24 hours
= learning activities adequately prepared = provided meaningful feedback on

me for graded work graded work

What did you like the most about the course?
What did you like the least about the course?



Course Reviews

End of Session Reviews

ABC Pass Rate

Workshops Withdrawl Rate

LMS Analtyics Course Evals

Social Media
Stop/drops

Course Reviews O

Student Services

Program Leads
QA team performs end-of-course reviews
« QA perorms a rewew of courges thal includes pass rates,
student course evaluations, Success Coach and Student Services
|nstruct|ona| DeS|gner feedback, and other data to identify needed enhancements
* QA shares results with 1D who performs addtional course review
and makes speciic recommendations for course enhancement
COurse Readiness ChQCkS * QA shares course enhancement recommendations with unit leads & faculty

and invites faculty to waork with |D for assistance

Success Coach Form




ABC Pass Rate

4 Workshops Withdrawl Rate

’ LMS Analtyi
e urse Evals

&<  Course Health

B stucent senvices COUTSe Reviews
! Program Leads

Success Coach Form 1q4ry ional Designer

I HHINIHE

Approx

Datefor  Course LMS Course Mas_ oot Assigned
—J ¢ Session End of Prefix & Course SLN Instructor Program Lead Class y 9

: URL flagged due ID
Session Code Don... to
Reviews
Y
No Low rates 1D Name

S Do movs o e sy Pled Lo
S Mo mmws  vwz M kS Pamled e Loucasooc IDNam
~ | Demo  twwvs  Zvnes | 133 dsococSely  Pemised  ves [N 10 veme
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# of :
. Students Review Review Review Review Review Review Review
Withdra.. : Instructor
Pass Rate Rate Fail Rate Enrolled Course Course Course Course Instructor ReSHONSS Instructor
Until End Navigation  Presentatio.. Rubrics Activities  Visiblity Timg Feedback
of Class
64 4 32 55 = = = =
54 25 15 33 = = = =
60 15 25 40 - - -



ID Design
Perception
of Course
R/Y/G

Design
Enhanceme...

Yes - Clarify in
Not af this time
Not af this time

Facilitation
Enhancement

Yes - Invite faculty fo |
Yes - Invite to 10 Minu
Yes - Paersonal Confac

QA to
Contact or
iD to
Contact
Faculty

QA fo Contact
No Contact - §
ID to Contact .

Fut_
Mut...

Do not
Mute n
Mute n

Course Health

I OHINIHE

QA-ID-
QA Lead

Contact...
. Contact...
Unit Lead Faculty

3 3




Action

/\

x\i Online Teaching Workshops

QUALITY MATTERS [

Course Revision Opportunity




What other Indicators provide
Insight into the health of a course?
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