
 

The town’s 
beloved teacher 

is ill! 
Go to the 

schoolhouse to 
sub for her.

A thunderstorm 
strikes! 

Go find shelter 
at the 

General Store.

You just received a 
telegram. 

Go back to the 
bank to read 

your message.

Move -2 spaces
A saloon fight 
broke out. Get 
away from the 

chaos!

Bandits took all 
your money! 
Go to the 

mining co. 
for a job.

Your horse lost 
its shoe! 

Go to the 
blacksmith to 

get it fixed.

An early heat 
wave hits. 

Enjoy a cool 
refreshment at 

the saloon.

Move +1 space
You caught a 

bandit!

You’ve been asked 
to be deputy! 
Report to the 

sheriff’s office 
for duty.
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Continuous

Strategies that support possibilities

    ou are the brilliant Professor QM, a pillar 
of your campus’ academic community and a 
believer in continuous improvement.

    ou have found yourself in the predicament 
of needing to update your final project without 
a clear way to start. 

Y

    noster’s Model for Managing Complex 
Change can be your guide through this 
journey. He identified how success occurs 
when we have an established vision, necessary 
skills, sufficient incentives, proper resources, 
and a plan. When we are unsuccessful, we can 
turn to the outcome to see what element 
might be missing, and then take action.

K

    urn the wheel 
on the right to 
the reason for 
your update.

T

    ake note of 
the embedded 
resources along 
the journey you 
might find most 
helpful.

T

    ow what? Your stagecoach has just arrived 
at the Loews Ventana station.
N

    hoose your player piece and make your way 
to the path. Spin the colored wheel to play!
C

    ow can you create a real gold experience for 
students rather than chase after fool’s gold?
H

YImprovementOuest Start

End

Knoster’s Model for Managing Complex Change

Jessica F. Handley, M.Ed.
M. Elena Guel, M.Ed.

University of Texas Rio Grande Valley
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Sometimes learners submit 

underdeveloped work and 

need to dig deeper. The 

Mining Co. is for you!

Tech issues can get in the 
way of a great assignment.  

Visit the Blacksmith 
for advice on tools.
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There’s a new
 law

 in tow
n! 

Visit the Sheriff for ideas to 

address updates to your 

text & standards.
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Whisper courses - Extend a lesson by emailing a series of skill-builder ideas 

Random input - Enrich understanding through unlikely analogy prompts

Thinking routines - Visible thinking helps us provide more effective feedback

6 Thinking Hats - Vary your perspectives for a well-rounded understanding 

Bigger Picture - Educate in connected, relevant ways for maximum growth

Course Graphic - Illustrate the relationships between big ideas in your course

Motivating Students - Explore three models and practical solutions for each

Incentivize Students - 32 Fun and surprising ways to show your appreciation

Adult Learning - Explore three theories to help you support adult learning 

Obscure features - Dissect your resources to find the reusable & revampable

Bottlenecks - Identify what’s holding you back and address it with FOCCCUS 

SCAMPER - Use 7 lenses to guide innovating and improving your ideas 

SMART Goals - Develop thorough, clear, measurable, and meaningful goals

7 Step Problem Solving - Get to the root of the problem for true resolution

Change Cycle - Address the stages we experience during change in your plan

Knoster Model - Interpret reactions to identify the bottleneck to success

To ease your 
mountain journey, 
lighten your load 

to a single 
strategy.
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