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What we’ll cover today

Quality Matters
* Course Design

Blackboard Learn
* What is new
* Course template

mages: https://online.fiu.edu/faculty/qualitymatters; https://blackboard.american.edu/
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QUALITY MATTERS
PR O R A M

For more Information visit M.QMmozvam.mz Or emaj| mfoequamymanevs.org

Quality Matters

nt
Initiated in 2003 through FIPSE gra

Quality Assurance throu

* Faculty Development

e Course DeSign
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Quality Matters Is

Faculty Course
Developers

* A set of standards (Rubric) for the design Institutions | National Standards &
of online and blended courses Research Literature

Course / Rubric
/ Xl.u ulty Reviewers
«—Iraining
e A peer review process (faculty to faculty)

for reviewing and improving online and Course Meets Peer Course
hybrid courses Quality Expectations Review

A faculty support tool used b \ Feedback /

instructional development staf Course
Revision ‘-/\

Instructional Designers

e A professional development opportunity

Image: http://www.tamiu.edu/gm/reviews.shtml
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What factors affect course quality?

www.qualitymatters.org |l Il

Online Quality Pie

® Course Design

m Course Delivery

W Course Content

M Institutional Infrastructure
mLMS

® Faculty Readiness

m Student Readiness

OMarylandOnline, Inc. 2014. All rights reserved

QM Reviews Course Design Only

06/04/2014
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Quality Matters Standards

. =
* 8 Key Standards m ltjtaellls
» 43 specific review standards fmf i

e 21 essential standards

* Alignment
* Critical course elements must work together to ensure that students achieve
the desired learning outcomes !

03/2015 1l\/lary|and0n|ine, Inc. 2014 https://www.qualitymatters.org/applying-rubric-15/download/QM_Overview_for%20Current%20Subscribers_AE2013.pdf
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Quality Matters Standards

Standard 1 — Course QOverview &
Introduction

* The overall design of the course is made clear ¢ Can |, as a student, locate information | need to
to the learner at the beginning of the course succeed in this course?

* Do I have the necessary skills to succeed in this
course?

Standard 2 — Learning Objectives
(Competencies)

* What will I learn in this course that will help me

* Learning objectives are measurable and are : 5
advance personally or professionally?

clearly stated

3/23/2015 - 3/24/2015
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Quality Matters Standards

Standard 3 — Assessment & Measurement

* Assessment strategies are designed to
evaluate learner progress by reference to  * As astudent, on what will I be graded?
stated learning objectives & to be integral
to the learning process

Standard 4 — Instructional Materials

* Instructional materials are sufficiently * As a student, will the content help me learn
comprehensive to achieve stated course what | need to succeed?

objectives and learning outcomes

3/9/2015
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Quality Matters Standards

Standard 5 Course Activities & Learner

Interaction * Asthe instructor, did | include
opportunities in the course for learner
to learner, learner to content, and
learner to teacher communications or

* Forms of interaction incorporated in the
course motivate learners and promote

learning collaborations?
Standard 6 Course Technology * As the instructor, do the technologies
* Course navigation and technology support used in the course §9Upp0rt the
learner engagement and ensure access to learning objectives:
course components * Is navigation logical, consistent and

efficient?

3/23/2015 - 3/24/2015
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Quality Matters Standards

- Standard 7 Learner Support

to support services essential to how to get academic or technical support?
learner success.

- Standard 8 Accessibility & Usability

* The course demonstrates a
commitment to accessibility for all
course takers

* As an instructor, have | used the principles of
universal design and included alternatives to
auditory and visual content?

3/23/2015 - 3/24/2015
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Blackboard

Course Design

* How can we get our students to understand what we want them to do in our
course?

* Simple, clear, and correct instructions

« Same basic outline (course template)

http://www.blackboard.com/Platforms/Learn/Products/Blackboard-Learn/Teaching-and-Learning.aspx
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QCC Adaptation Checklist

3/23/2015 - 3/24/2015

" LTI

Congratulations for comaleting the Qualkity Matters Build Your Online Cowrse [8Y0C) workshop ard the
blackiboard wista sandoox training. Please be sure you have signed your ATE 50 you can be paid the 5750.00
stipend for comaleting these traimings. Your blackboard vista course shell will be created and available to you in
1-2 weeks. Lowise Homielin will contact you when your course shell is resdy.

The selected items below ans based on the Quality Matters Rubric. “Ouality Matters (OM] is 8 tansty-centeres,
pear review procsss that is desigred to certify the guality of online and blended cowrses. QM is & leader in
queality asourance for online educstion and has received national recognition for its pesr-based approsch and
continuous imarovement in online eduscation and student kzarning.” |htto:/'www.gmpregram org/l.

Once you hawe completed your course and are ready for approval, pleass contact the Offics of Distance
Education and Louise Hamelin. We will follow-up with you on the status of your cowrss once it has been
reviswed.

Please contsct the Office of Distance Education with any questions.

Thank you

QCC Online Course Adaptaticn Checilist

1) The owerall sesign of the course is msce clear to the student st the beginning of the course. The courss
imbroduction sets the tone for the course, lets students know what to expect, and provides gpuidance o
enzure they set off to a good start.

a] Instnuctions are clear how to get started and where to find various course componesnts.
o] Stucents are introduced to the puUrpose BRd SEFUCDUrE of the Course.
2} Learning objectives are mieasurable and are ciearty stated. The k=arming objectives astablish a foundstion
wpan which the rest of the course is based.
a] The course leaming objectives describe outcomes that re MEssUrahie.
b) The modulefnit larming objectives describe outcomes that are measurable and consistent with the
course-lzwel objectives.
c} Al learning objectives are stated clearly and written from the student’s perspective
d] Irstructions to studants on how T mest the IEarning objectives are agsquate and stated clearly
] The bearning objectives are appropriately sasizned for the level of the courss
3) Ascessment strateriss sre gesizned to evaluate stsdent progress by refersnce to stated eaming objectives;

o measure the sffectiveness of student lesmning; and to be integral to the learning process. Assessment is
Inplemanted in @ manner that not only allows the instructor o brosd perspective on the students” mastery
of the content, but slso allows students to measure their own learning throughout the cowrss.

a]  The types of ASSECIMERTS Select=d measune the stated leaming objectives and are consistent with
course activities and resources



http://www.qcc.mass.edu/qcconline/handouts/adapt_checklist.pdf
http://www.qcc.mass.edu/qcconline/handouts/adapt_checklist.pdf
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WWW

o) The course grading policy is stated clearty

Y Y ¢} Specificand descriptive oriteria are provided for the evaluation of students” work and particpation
Bred Bre tied to the course grading policy
4] Inztructional materials are sufficently comprehensive to achieve stated course objectives and learning
outcomes. The instrsctional materials form the core of the course, and thess standands respect the

instructor's prerogative in selecting them. The foous of this standard is on supporting the course cojectives
and comipetancias, rather than on qualitaties judgments about the materials.

&] The imstructionsl materisls contribute to the schi=wemant of the stated cownse and moduws/unit
learning objectives

o) The purpose of instructional materisls and how the materials are to be used for leaming activities are

clearly explained
3] Forms of interaction incorporated in the Course motivate StUdERtS Bnd promote leArning. ERgaging students
o become active learners contributes to the leaming process and to student persistenoe.
a] The kzarning activities promiote the achizwement of the stated lkeamning objectives. |Note: in some
institrtions learning cojectives may be called keaming cutcomees. |
5] Lesrning activities provide opportunities for intersction that support active learning
€} The instructor's plan for CRSSMOOM response ime and fesdback on assignments is clearly stated
6] Course nawigation and technology support student engagement and ensure aCcess to COUrse Components.
The techrology enabling the various course components faciitates the student’s learming experienoe and is
=ary to uss, rather than impeding the studsnt’s progress,
a] The took and media support the course learning objectives
o) Course tooks and mecis SUpDOFt StUCERT eNEESEMENt BNd Suice the student to bECome an active
learmer.
€} Mavigation throughout the online components of the course is logical, consistent, and effident
7] The course facilitstes stucent sCcess to institutional support services essential to StuGent SUCCESS. N the

l=amner support standard, four diff=rent kinds of support s=rvices ane sddressed: tachnical support,
wroessibility support, aademic services support, and student services support.

2] The cowrse instructions articulate or link to a clear description of the technical support offered and
howw bo sccess it

b] Courss nstructions articulate or link to the instituticn’s acoessibility policies and seraces.

B] The cowrse demonstrates a commitment to acoessibility for all students. The accessibility standard
incorporates the prindples of Universsl Desigh for Lesrning {UDL) and is consistent with Web Content
Accessibility Guidelines [WLAG).

8] The course empicys sccessinle technobgies and provides guidance on how to obtain
sCcommodation

3/23/2015 - 3/24/2015 http://www.qcc.mass.edu/gcconline/handouts/adapt checklist.pdf
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http://www.qcc.mass.edu/qcconline/handouts/adapt_checklist.pdf
http://www.qcc.mass.edu/qcconline/handouts/adapt_checklist.pdf
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Course Template = ey

Start Here & Syllabus

Learning Modules

 Course Materials BRI ication

QCC Discussion Area
QCC Email (Send)

* Course Communication My Grades

Bb Collaborate =

e Support and Help T

Atomic Learning Login
Official Bb Help Site
Smarthinking Login
Starfish Login
Student Support

Technical Help

3/23/2015 - 3/24/2015
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Course Template

Course Materials B
Announcements
Start Here & Syllabus

i An nouncements Learning Modules
[ ] Sta rt H e re & Syl I a b u S Course Communication

* Content /Learning Modules o

Bb Collaborate

* Discussions

Support and Help

* E m a I | Atomic Learning Login

Official Bb Help Site

e Student Grades B i kang Login

Starfish Login

° Support & Help Student Support

Technical Help

3/23/2015 - 3/24/2015
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Blackboard Goals

Goals and Assessments View Goals View Collected Evidence

Sehools can demonstrate that their programs and curricula are effective by aligning eourse content and aetivities with goals in Blackboard Learn.

System Admin

Welcome Start Here ** Starfish Login **

@

v

+ Collect Evidence S Run Rep
?)
Enterprise H i 1 u
= Add Goal Set ¥ WS Goals for Course Design Quality Matters Rubric (11-13)
\
V)
J (11-13)
M ) 01- _01: The overall design of the course is made clear to the student at the inning of the course.
Ry Course Student QMCD_01 - QMCD_01: Th Il design of th de clear fo the student at th ing of th v
I Leaming Outcomes
¥ QMCD_02 - QMCD_02: Leaming objectives are measurable and are clearly stated. )
.,. \ General Education
/ Student Leaming ¥ QMCD_03 - QMCD_03: Assessment sirategies are designed to evaluate student progress by reference to stated learning objectives and to be integral to the learning process. )
Organizations Qutcomes
¥ QMCD_04 - QMCD_04: Instructional materials are sufficiently comprehensive to achieve stated course objectives and leaming outcomes. v
Program Student §
Leaming Outcomes ¥ QMCD_05 - QMCD_05: Forms of interaction incorporated in the course motivate learners and promote learning. v
¥ QMCD_06 - QMCD_06: Course navigation and technology support student engagement and ensure access to course components. v
¥ QMCD_07 - QMCD_07: The course facilitates student access to institutional support services essential to student success. )
¥ QMCD_08 - QMCD_08:The course demonstrates a commitment to accessibility for all course takers. v

3/23/2015 - 3/24/2015
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Aligning Content to Goals

Welcome Stan Here ** Starfist yn ** Q Alden Library LO Assessment My Heldg System Adnw

Eda

Adaptre Release

Watch: Editing Personal Inform
* Adaptne Release Advanced
Enebled: Stalistics Tracking prrym=— k
Editing P S¢t Revew Status(Disabled)  rivacy Options

Duration: (3:
User: blacks

YouTube URI  Statistics Tracking (On/Of)

Metadats

View Statistics Repont

Walch Video
User Progress
If you have a problem viewing the vided Indow
Copy
Move
Deiete
* Watch: My Blackboard Profiles
nabled Statist acking
My Blackboard Profiles
Duraton: (2:46)

User: blackboardly - Added: 43/13
YouTube URL: nap b

Waich Video
If you have a problem viewing the video, rght-Ciick and open in a new window

# Watch: Blackboard Learn Quick Hit: Social Learning Tools
tatistics Tracking

Blackboard Learn Quick Hit: Social Learning Tools

3 Duration: (4:18)
User: blackboardly - Added: 1/17/13

3/9/2015
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Aligning Content to Goals

3/23/2015 - 3/24/2015

Watch: Getting Oriented with Blackboard Learn

Enabled: Statistics Tracking

Getting Oriented with Blackboard Learn

Duration: (2:51)
User: blackboardty - Added: 7/24/13

YouTube URL: hitp:ifwww.youtube. comiwatch?v=Yf0—-kd23ts

Watch Video

If you have a problem viewing the video, right-click and open in a new window.

Active Goals

Actions 1D Goal

Q| | QMCD_065 QMCD_06.5 The course technologies are current.
MCD_08. MCD_08. e course design accommodates

Qv QMCD_05.4 QMCD_08.4: Th desi dat
the use of assistive technologies.

0 v QWCD_06.2 QMCD_06.2: Course tools and media support
learmer engagement and guide the student o
become an active learner.

MCD_08. MCD_08. e course contains equivalen

Qv QMCD_08.2 QMCD_08.2:Th it ivalent
alternatives to auditory and visual content.

Q|| v/ Quco_oea QMCD_06.71:The tools and media support the
course learning objectives

Qv QMCD_06.4 QMCD_06.4: Learners can readily access the
technologies required in the course.

0w QMCD_08.1 QMCD_08.1: The course employs accessible

technologies and provides guidance on how to
obtain accommodation.

Goal Set Name

Course Design

Course Design

Course Design

Course Design

Course Design

Course Design

Course Design

Category

Quality Watters Rubric
(11-13)

Quality Matters Rubric
[(11-13)

Quality Matters Rubric
(11-13)

Quality Matters Rubric
(11-13)

Quality Matters Rubric
(11-13)
Quality Matters Rubric
[(11-13)

Quality Matters Rubric
(11-13)




QUINSIGAMOND

Community College

Course Reports
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Course Coverage Report

Course Name SP14 ADAPT:CIS105 KNOX SU14 (Online)
GoaliGoal Set Course Design
Selected Goal Types All Goal Types
GCoals Comparison Content
Category Alignment Break. ..

CQuality M atters Fubric [11-12)

% ‘

0 20 4D &n g0 10D 4} 20 40

category

Total Mot Used

Quality Matters Rubric {11-13)

Quality Matters Rubric {11-13)

GMCD_D1.1GMCD_01.1:Instructions make clear how to get started and where to find various course components.

ltem Mame Type Description
'3] Get Going Checklist Course Content
;EI Syllabus to Read & Print Course Content
QMCD_D1.2GMCD_0D1.2: Students are introduced to the purpose and structure of the course.
ltem MName Type Description
'3] Assignment Schedule Course Content
'EI Syllabus to Read & Print Course Content
17 8 Powered by Blackboard Leam™

Place
Getting Started Documents

Start Here & Syllabus

Place
Start Here & Syllabus

Etart Here & Syllabus

2812014
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Map report by the Program

Outcomes Assessment Enterprise Surveys
Add Goal Set ¥ s Goals for: Frogram siuaent Learning outcomes
Y Liberal Arts
Goals and Course Design Dental Hygiene
ssessments
Course Student Liberal Aris h..d
Learning Outcomes (X
9 : _education — ,,
Radiologic Edit 1_education: Demonstrate a broad
General Education Technology ) kill, and abilities for interpreting the
Enterprise Student Learning Make Inactive the arts and humanities, mathematics
Surveys Qutcomes and the social and behavioral sciences.
Run Reports
|
Associate to Courses
Program Student 2 mmrreras "
i Copy Catego = B
@ Learning Outcomes S ShEL se perspectives: Appreciate and
RUbrics Delete ry of diverse human cultural experience
. perspective for interpreting and
| evaluating it.
@ PSLO_LA_003_Effective_communication — ,,
PSLO LA 003 Effective_communication: Use rich,
Organizations descriptive language and logical, coherent structure to
convey ideas effectively in multiple modes of communication
— speaking, reading, writing, and listening.
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Sample Mapping report

Comparison Content Alignment Breakdown
Courses o
FAL4 B2 16

FAL4 81
e T
rarens EEEETINNT

_FAL4_01 25 |
FAL4BL
SP14_01 21 ]

a14.0 | I
eates ETINNT]
ar4.02 I
s IR
R




QUINSIGAMOND

Community College

Questions? More Info?

Pat Schmohl
Dean of Distance Learning & Professional Development
pschmohl@qcc.mass.edu

Please enjoy the rest of the conference!!

3/23/2015 - 3/24/2015
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