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Learning	
  ObjecEves	
  
•  Construct	
  a	
  webbed	
  approach	
  to	
  a	
  quality	
  
assurance	
  program	
  on	
  campuses	
  based	
  upon	
  the	
  
strategies	
  discussed.	
  

•  Develop	
  a	
  draL	
  of	
  points	
  of	
  contact/starEng	
  points	
  
for	
  a	
  successful	
  Quality	
  MaOers	
  implementaEon.	
  

•  Recognize	
  important	
  components	
  involved	
  in	
  a	
  
successful	
  Quality	
  MaOers	
  campus	
  adopEon.	
  



StarEng	
  Points	
  

Gather	
  Campus	
  Support	
  

•  Inform	
  others	
  across	
  
campus	
  

•  Other	
  stakeholders	
  

Develop	
  a	
  Plan	
  

•  Review	
  relevant	
  
research	
  

•  Quality	
  MaOers	
  Rubric	
  



Research-­‐based	
  PracEces	
  

Construc5vism	
  
•  AcEve	
  building	
  of	
  
knowledge	
  upon	
  
informaEon	
  
presented	
  	
  

•  Flexibility	
  and	
  
Scaffolding	
  (Perkins,	
  
1992)	
  

	
  

High-­‐Impact	
  Educa5onal	
  Prac5ces	
  
•  Teaching	
  and	
  learning	
  pracEces	
  
shown	
  to	
  be	
  beneficial	
  for	
  college	
  
students	
  from	
  many	
  backgrounds	
  
(Kuh,	
  2008)	
  



Research-­‐based	
  PracEces	
  
Professional	
  Development	
  

•  Compelling	
  in	
  content	
  and	
  
convenient	
  	
  

•  Allows	
  Eme	
  for	
  reflecEon	
  
•  Involves	
  se`ng	
  goals	
  
(Dede,	
  2009)	
  	
  

•  Change	
  is	
  gradual	
  
•  Regular	
  feedback	
  on	
  
student	
  progress	
  

•  ConEnued	
  follow-­‐up	
  
(Guskey,	
  2002)	
  

•  Ongoing	
  professional	
  
development	
  is	
  more	
  
effecEve	
  than	
  one-­‐Eme	
  
workshops	
  	
  

•  Co-­‐development	
  
process	
  for	
  conEnuing	
  
learning	
  (Center	
  for	
  
Technology	
  in	
  Learning,	
  
SRI	
  InternaEonal,	
  2009)	
  



Webbed	
  Approach	
  
Campus	
  Support	
  

ParEcipants	
  

Project	
  
Facilitator	
  

Faculty	
  Leads	
  

Faculty	
  
ParEcipants	
  

Develop	
  a	
  Plan	
  

Quality	
  MaOers	
  
Training	
  

APPQMR	
  

IYOC	
  

PRC	
  

Webinars	
  

Monthly	
  

Follow-­‐up	
  
InteracEons	
  

Informal	
  Course	
  
Reviews	
  

Mid-­‐year	
  

End-­‐of-­‐year	
  

Assessment	
  

Survey	
  

Interview	
  

Course	
  
CerEficaEon	
  



eCampus	
  Office	
  of	
  Quality	
  Assurance	
  
The	
  mission	
  of	
  eCampus	
  Office	
  of	
  Quality	
  Assurance	
  (EOQA)	
  
is	
  to	
  facilitate	
  integraEve	
  learning,	
  implement	
  innovaEve	
  
technologies,	
  foster	
  inclusive	
  excellence,	
  and	
  enhance	
  
collaboraEon.	
  

Campus	
  Profile	
  



Par5cipant	
  Profile	
  
Quality	
  Assurance	
  Program	
  

Across	
  colleges	
  and	
  
departments:	
  
biology,	
  business,	
  child	
  and	
  
adolescent	
  development,	
  
communicaEon	
  studies,	
  
communicaEve	
  disorders,	
  
history,	
  jusEce	
  studies,	
  library	
  
science,	
  linguisEcs	
  and	
  language	
  
development,	
  nursing,	
  
occupaEonal	
  therapy,	
  poliEcal	
  
science,	
  psychology,	
  sociology,	
  
special	
  educaEon,	
  and	
  
technology	
  



Program	
  Components	
  
•  Quality	
  MaOers	
  Trainings	
  
•  Peer	
  Reviewers/Faculty	
  
Mentors	
  

•  Peer	
  Course	
  Reviews	
  
•  Webinars	
  
•  OpEonal:	
  Course	
  
CerEficaEon	
  

Quality	
  Assurance	
  Program	
  

•  AddiEonal	
  Resource	
  
–  Canvas	
  Course	
  Template	
  



•  Enroll	
  faculty	
  in	
  
workshops	
  

•  Session	
  opEons	
  
•  Email	
  check-­‐in	
  
during	
  
workshop	
  

•  Follow-­‐up	
  
discussion	
  

Quality	
  MaOers	
  Workshops	
  



Webinar	
  Topics	
  
•  Universal	
  Design	
  for	
  Learning	
  
•  DifferenEated	
  InstrucEon	
  
•  Accessibility	
  
•  Lecture	
  Capture	
  
•  Copyright	
  
•  Student/Instructor	
  InteracEons	
  

Webinars	
  and	
  Resources	
  



•  Affordable	
  Learning	
  SoluEons/
Open	
  EducaEon	
  Resources	
  

•  Accessible	
  Materials	
  
•  Canvas	
  Commons	
  
•  Cross-­‐campus	
  CollaboraEons	
  

Course	
  Materials	
  



ImplementaEon	
  RecommendaEons	
  

Develop	
  a	
  plan	
  

Provide	
  ongoing	
  support	
  

Reflect	
  and	
  assess	
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