Quality Assurance: A Webbed Approach
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Learning Objectives

* Construct a webbed approach to a quality
assurance program on campuses based upon the

strategies discussed.

* Develop a draft of points of contact/starting points
for a successful Quality Matters implementation.

* Recognize important components involved in a
successful Quality Matters campus adoption.
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28 SPARTANS Starting Points

Gather Campus Support

Develop a Plan
 |Inform others across

campus * Review relevant
research

Quality Matters Rubric

e Other stakeholders




Research-based Practices

Constructivism  High-Impact Educational Practices

* Active building of ¢ Teaching and learning practices

knowledge upon shown to be beneficial for college
information students from many backgrounds
presented (Kuh, 2008)

* Flexibility and
Scaffolding (Perkins,
1992)



Professional Development

* Ongoing professional
development is more
effective than one-time
workshops

* Co-development
process for continuing
learning (Center for
Technology in Learning,
SRI International, 2009)

Research-based Practices

Compelling in content and
convenient

Allows time for reflection

Involves setting goals
(Dede, 2009)

Change is gradual

Regular feedback on
student progress

Continued follow-up
(Guskey, 2002)
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Webbed Approach

Informal Course
Reviews

Quality Matters

Facilitator Training

Course
Certification



Campus Profile

eCampus Office of Quality Assurance

The mission of eCampus Office of Quality Assurance (EOQA)
is to facilitate integrative learning, implement innovative
technologies, foster inclusive excellence, and enhance

collaboration.
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eCampus
Office of Quality Assurance
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ASAN JOSE STATE

Across colleges and
departments:

biology, business, child and
adolescent development,
communication studies,
communicative disorders,
history, justice studies, library S
science, linguistics and language - = Sum/Fall 2014
development, nursing,

occupational therapy, political

science, psychology, sociology,

special education, and

technology

EOQA Faculty Program Participants

AY 2016/17

W AY 2015/16




% SPARTANS ~ Quality Assurance Program

Program Components

e Quality Matters Trainings * Additional Resource

: — Canvas Course Template
* Peer Reviewers/Faculty | P

Mentors
e Peer Course Reviews

 Webinars
° OpﬁOnak Cou rse SJSU Canvas Template
o o . Canvas template for hybrid/online
Certification coses

By: Yingjie Liu
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PRSPARTANS 2333 Quallty Matters Workshops

e En r0| I fa cu |ty | N Quality Matters Workshop Attendance
workshops "

* Session options

e Email check-in .
during 2
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Applying the QM Designing Your Improving Your Online  Master Reviewer  Peer Reviewer Course Addressing
[ ) F | I - Rubric (APPQMR) Blended Course Course (IYOC) Certification (MRC) (PRC) Accessibility and
O OW u (DYBC) 2015 Usability (ST8)

discussion



7 SPART - Webinars and Resources

Webinar Topics

Universal Design for Learning
Differentiated Instruction
Accessibility

Copyright Basics and
University Library Resources

Lecture Capture

Ermily K. Chan
Neil Ordinario
San Jose State University Libeary

Copyright

Student/Instructor Interactions



Open
Educational
Resources

"\

Course Materials

Affordable Learning Solutions/
Open Education Resources

Accessible Materials
Canvas Commons
Cross-campus Collaborations



AN plementation Recommendations

Develop a plan

Reflect and assess
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Questions?
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