2016-17 QM Growth Strategies
Coordinate system QM Coordinators
· Continue hosting monthly QMC meetings ()
· Brainstorm meeting ideas
· Audit QMC Data
· Identify QMC’s that have not completed QMC training
· Identify colleges that have outdated QMC’s designated for their institution
· Hold orientation sessions for new QMC’s as needed ()
· Sponsor an optional Goodreads book review activity (in progress)
· Effective Online Teaching: Foundations & Strategies for Student Success by Tina Stavredes 
Coordinate system training efforts
· Renew system Improving Your Online Course (IYOC) license 
· Continue offering frequent system IYOC & APPQMR training ()
· IYOC monthly -12 per year ()
· APPQMR 2 months on, one month off - 8 per year ()
· Project calendar dates for IYOC & APPQMR training ()
· Train additional APPQMR & IYOC facilitators as needed
· Continue sending out system marketing materials ()
· Continue promoting system training ()
· WAOL Listserv
· ATL Listserv
· ATL Blog
· WA CanvasCon 
· ATL Conference
· Meet with all facilitators quarterly or as needed
funding
· Continue funding $25 per first-time participant technology fee for system offered APPQMR & IYOC training ()
· Move toward offering APPQMR only as system training by filling system workshops first ()
· Investigate how to help colleges pay for QM Reviews 
· Continue paying facilitator stipends through QM ()
Build a system to share reviewers
· Compare & contrast other QM system models ()
· Work with QMCs to determine system needs (in progress)
· Evaluate the efficacy, practicality and importance of building a shared review system
· Determine the viability of funding a review system
· Write a proposal & present to ELC
· Ask for additional people to train as Peer Reviewers if needed
· Ask those that complete the training to repay the system by reviewing 1-2 courses
determine system needs
· Analyze QM survey results (in progress)
· What does our system most need/want?
· How can the results be used to shape the future of our QM program?
· Host a ½ day QM focus group retreat
Network with QM colleagues
· Serve on the 8th Annual QM Conference Planning Committee ()
· Attend the Lead QMC Retreat in Portland, OR F’16 ()
· Present at 8th Annual QM Conference in Portland, OR F’16 ()
· Co-Chair 9th Annual Conference Planning Committee (in-progress)
OUTREACH
· [bookmark: _GoBack]Investigate ways to assist colleges in reaching administrators and faculty
· Present to system councils and commissions
· Present at local system conferences
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